
CDD Grantee TA Call
Diversifying Your Networks

September 17, 2024



Agenda

Introductions

CDD: Updates and Reminders

Importance of diverse engagement: ONA Video

NYS: Demographic Data

Outreach: Diversifying networks via outreach.

Relationships: Establishing relationships with new 
and diverse partners.

Tips: Language Translation and Interpretation

Data: Collecting Demographic Data

Questions & Answers

Upcoming Calls

About the Meeting

October 22 – Submitting your Quarterly Report

Be on the look out for 2025 Dates!

•  This meeting will be recorded.

•  Please mute yourself when not speaking.

•  Raise hand or post questions/comments in chat.

•  CDD staff are available to assist with tech issues. 



Zoom Directions

Click Here:
Mute & Unmute.

Click Here:
Turn Video On & Off

Click Here:
Open the chat box 
to ask questions.

Click Here:
Reactions  Raise Hand



GOAL

At the end of this TA call you:

Have practical strategies, tools, and 
tips to diversify participants in your 
grant projects and track progress.

NYS CDD



Introductions



New Video Available: Housing Solutions for People with DD: The Role of a Housing 
Navigator

Quarterly Report Update: Grantees will not automatically receive copies of their 
complete report upon submission. It is recommended that you save a copy of your 
drafted answers to the Quarterly Program Questions document.

Quarterly Reports: Next round of Quarterly Reports are due October 31st. TA Call on 
submitting your Quarterly Report will be hosted on October 22nd. 

Updated CDD Webpages:
Housing Initiatives: https://cdd.ny.gov/node/4426
Diversity & Inclusion: https://cdd.ny.gov/diversity-and-inclusion
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CDD Agency Updates and Reminders
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https://www.youtube.com/watch?v=GAEysRKzUzw&t=1s
https://www.youtube.com/watch?v=GAEysRKzUzw&t=1s
https://cdd.ny.gov/system/files/documents/2024/07/program-report-questions.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdd.ny.gov%2Fnode%2F4426&data=05%7C02%7CDrew.Webster%40cdd.ny.gov%7C3961dd90c74948c812e008dcd3f9b833%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638618318535707750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6dNX6h78CaKadhQo4MWXhvW0nwuC2qf7z1gcNhVl5Ug%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdd.ny.gov%2Fdiversity-and-inclusion&data=05%7C02%7CDrew.Webster%40cdd.ny.gov%7C3961dd90c74948c812e008dcd3f9b833%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638618318535716382%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XBQst8e7e6OGBpEycnBMIFKOrhpux00haoFseIHHCsw%3D&reserved=0


The Why…

Over the summer, the CDD and the New York State Department of State’s 
Office for New Americans (ONA) celebrated the success of ONA’s Ramirez 
June Initiative, a CDD-supported five-year pilot program to assist new 
Americans with developmental disabilities and their families to connect with 
vital resources, information, and services. 

The Ramirez June Initiative (youtube.com)

NYS CDD

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnygov.nationbuilder.com%2Fr%3Fu%3DehMlEn8qFm7P0AoIKw_JNaoEDx0Kg3Y-u5eZfSX1W6hel_MiwojLSoSCfFznydsTLJR3ePzbn70q65aW5tKD4pKE9d4vSMc0suZktedhqGxiORk5SIe3A5qUx6dwGeH_gj29qzQqE5yr0hJQqpFplyckp2XUkumEiYBU6o6pQ24%26e%3D2a69245efb913bd0d4c2dde9a09acc70%26utm_source%3Dnygov%26utm_medium%3Demail%26utm_campaign%3Daugust_2024_dei_newsletter%26n%3D55&data=05%7C02%7CJacqueline.Hayes%40cdd.ny.gov%7C79c10c48920149820ce408dcc1474f3b%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638597760967263880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ma1NGgCjYV0m0bnxym02GiQuli%2FqHKZAZ5tS63ySQVg%3D&reserved=0
https://www.youtube.com/watch?v=cUGpNIovIBY


New York:
Demographic 
Portrait

NYS CDD



New York State: Demographic Data
Defining Diversity:
The existence of variations of different characteristics in a 
group of people. These characteristics could be everything 
that makes us unique, along with the things that shape our 
identity.

Facets of diversity:
• Race and ethnicity
• Language
• Gender and gender identity
• Geographic location
• Religion
• Sexuality or sexual orientation
• Occupation

• Type of disability
• Cultural background
• Age
• Socioeconomic status
• Education
• Military background
• Marital status

NYS CDD



New York State: Demographic Data

Source: Cornell University, Disability Status Report 
https://www.disabilitystatistics.org/StatusReports/2016-PDF/2016-StatusReport_NY.pdf?CFID=13933427&CFTO- NYS CDD

New York Summary Poverty Data



New York State: Demographic Data

Source: Census, QuickFacts https://www.census.gov/quickfacts/NY NYS CDD

New York City New York State

Race & Hispanic Origin

https://www.census.gov/quickfacts/NY


New York State: Demographic Data

Source: New American Economy Analysis of 2018 American Community Survey, 5-year Sample NYS CDD

How many New Yorkers speak a language other than English at home?



New York State: Demographic Data

Source: https://www.health.ny.gov/statistics/brfss/reports/docs/2022-16_brfss_sogi.pdf 

“In New York State, over one million adults identify as LGBTQ+.”

NYS CDD

https://www.health.ny.gov/statistics/brfss/reports/docs/2022-16_brfss_sogi.pdf


New York State: Demographic Data

Top Countries of Origin of 
New York State Foreign Born

Dominican Republic 428,800
China 404,233
Mexico 241,506
Jamaica 230,797
Ecuador 174,939
Guyana 156,516
India 146,895
Haiti 130,151
Italy 107,926
El Salvador 106,094
Source: U.S. Census Bureau, 2008-2012, American Community Survey
ONA: https://www.newamericans.ny.gov/pdf/redc/NYState02.pdf

NYS CDD

https://www.newamericans.ny.gov/pdf/redc/NYState02.pdf


New York State: Demographic Data

Source: USDA, State-level maps, https://www.ers.usda.gov/webdocs/DataFiles/53180/25589_NY.pdf?v=0 NYS CDD

Rural Population Indicators
New York, 2000

https://www.ers.usda.gov/webdocs/DataFiles/53180/25589_NY.pdf?v=0


Collecting 
Demographic 
Data

NYS CDD



Demographic Data

Collecting Demographic Data

Data Collection
Demographic Data

Add demographic data questions into existing evaluation 
tools (surveys, interviews, etc.).

Tell participants why demographic data is being collected.

Share this information in Quarterly Reports and use 
it as a tool to inform organizational change.

NYS CDD



Example

What to do with Demographic Data?

NYS CDD

When conducting a survey, your organization notices 
that 80% of the people who took the survey:
• Identify as parents or caregivers
• Identify as white/Caucasian
• Live in urban and suburban areas

Your organizations goals with the survey were:
• Have strong representation from people with disabilities
• Have diverse racial and ethnic representation
• Have representation from people living in rural areas 

How do you assess the results?



Example

What to do with Demographic Data?

NYS CDD

How do you assess the results? 
Let’s look at NYS data again!



Example

What to do with Demographic Data?

NYS CDD

What are some things your organization could do to get more diverse input? 



Example

What to do with Demographic Data?

NYS CDD

What are some things your organization could do to get more diverse input? 

• Does the survey need to be more accessible? 
In plain language, in other languages, or open for a longer period of time.

• Partner with CBOs that serve communities you are looking to reach, offer 
to share the data and results.

• Change strategy: Focus groups, 1:1 calls, interviews may be more 
effective way to get diverse input.

• Offer to join a groups standing meeting to explain the background and 
purpose of the survey and offer to answer any questions.



Diversifying 
Networks 
via 
Outreach

NYS CDD

Deeper Dive



NYS CDD

Outreach

Diversifying Networks via Outreach
Core: Those who are core 
to your mission, staff, 
board, mentors, leadership.

Primary: Champions, 
partners, consultants, 
stakeholders.

Secondary: Potential 
future partners, partial 
alignment potential, 
supportive but not 
intertwined.

Tertiary: Those who may 
need outreach.

Network mapping exercise:

Who is in your network?

Who is missing from your network?

Who would you like to be in your 
network?



Outreach

Diversifying Networks via Outreach

Core: Those who are core to your mission, 
staff, board, mentors, leadership.

Primary: Champions, partners, consultants, 
stakeholders.

Secondary: Potential future partners, partial 
alignment potential, supportive but not 
intertwined.

Tertiary: Those who may need outreach.

Network mapping exercise:
GOAL: We want to engage more LGBTQ+ self-advocates in our project.

Who Should 
be Engaged?

Possible 
Contact

Strategy Timeline

LGBTQ+ 
self-advocates

PrideAbility
Peer Groups

Train staff on
LGBTQ+

culture and terms

Fall: Training
Spring: Outreach

NYS CDD



Outreach

Tips: Diversifying Networks via Outreach

1. Start small and set realistic goals around outreach.

2. Be intentional in your approach.

3. Make sure staff and leadership are on board.

4. It’s ok to make mistakes.

NYS CDD



Establishing 
Relationships 
with Diverse 
Partners

NYS CDD



Relationships

Establishing relationships with new, diverse partners.
Preparation

What is my culture OR the 
culture of our organization?
- Views, beliefs, values 
- Communication styles  
- When do we meet 
- Food, music, celebrations
- Faith, observed holidays

What can I/we learn about the 
culture of the partners we are 
trying to build a relationship with?
- Views, beliefs, values 
- Communication styles  
- When do they meet 
- Food, music, celebrations
- Faith, observed holidays

NYS CDD



Relationships

Establishing relationships with new, diverse partners.
First Meetings

Tips:
1. Let new partners determine best time and date.
2. Listen more in the first meeting; listen for their needs, goals, etc.
3. Let building trust be the goal of the meeting.
4. Identify ways you can help each other, ensure there is mutual benefit.
5. Anticipate that it will take time.

NYS CDD



Relationships

Establishing relationships with new, diverse partners.
Next Steps

Tips:
1. Share a summary of the meeting.
2. Send information, resources, etc. that might be helpful.
3. If possible, offer organizational resources to meet a 

need that was mentioned.
4. Think outside the box, make adaptions as needed.

NYS CDD



Language 
Translation & 
Interpretation

NYS CDD



Language Translation & Interpretation

Key Concepts

Telephonic 
Interpretation

Written 
Translation

• Another language
• Plain language

• Braille

In-person
Interpretation

• Simultaneous
• Consecutive

Video-Remote
Interpretation

• ASL
• Closed Captioning

NYS CDD



Best Practices: Telephonic Interpretation

• Speak directly to the caller, not 
the interpreter.

• Speak naturally, not louder.
• Avoid jargon or technical terms.
• Be patient.
• Check for clarity of interpretation 

by going over next steps at end of 
call.

NYS CDD



Best Practices: Written translations
• Convert document into Plain Language first. 

Terms like ‘Front Door,’ ‘Self-direction,’ ‘Home and Community Based Waiver’ are very hard to translate 
accurately (if at all).

• Avoid grammatically awkward, abstract, or passive sentences. 
Example: ‘Anyone throughout New York State who has or works with a child who is seeking Home & 
Community Based Services can make a referral and C-YES will need certain information to then be able 
to reach out to the Child/youth/family.’

• Define Terms.
If you need to keep terms or jargon in, include a definition so both the term and the definition will be 
translated.

• Native Speaker Review.
When possible, share with community partners who have linguistic and cultural proficiency to review 
quality and accuracy of translated materials.

NYS CDD



Best Practices: 
In-person Interpretation

• Speak directly to the person, not the interpreter. 
Make eye contact with the person and talk directly to them.

• Avoid jargon or technical terms. 
In cases where you need to use technical terms, always define or 
describe afterwards.

• Speak naturally, not louder.
It is common for people to speak slower or louder when talking with 
someone who speaks another language, instead speak naturally.

• Be patient and check for understanding/accuracy.
Using an interpreter for the first time can cause stress, make sure to 
stay calm and be patient. Check for understanding at the end by 
repeating main points and asking questions.

NYS CDD



Best Practices: Final Thought
Nonverbal Communication

Research suggest two-thirds of all communication is non-verbal!
Use nonverbal signs to convey friendliness and interest.

NYS CDD
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Grantee Resources
Available on the Grantee Resource Center webpage:

Data Collection
Demographic Data

Satisfaction Survey and Media Release Form
In top 12 languages

Materials from this TA session
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Our Social Network
The CDD is on a number of Social Media platforms

•  facebook.com/nyscdd 
•  twitter.com/NYSCDD
•  instagram.com/nyscdd
•  NYS Council on Developmental Disabilities

Register for our Listserv
•  Sign Up for News & Updates
•  Over 2,000 individuals, families, and organizations registered

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUC434PMBzn2yiAlWyKG8TVig&data=05%7C01%7CDrew.Webster%40ddpc.ny.gov%7C979dff423c1e424114c008da7ee44c11%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C637961816238124382%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=diqnt8%2FzGPmZX9IRA4Y93Q%2FzFbLA2O2PjjVZxAlT6aM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fnysddpc%2F&data=05%7C01%7CDrew.Webster%40ddpc.ny.gov%7C979dff423c1e424114c008da7ee44c11%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C637961816238124382%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SeRAsx%2FySd32rnoqZL5VP7pV7hylcdRYmrD9s2Otc%2FA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FNYSDDPC&data=05%7C01%7CDrew.Webster%40ddpc.ny.gov%7C979dff423c1e424114c008da7ee44c11%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C637961816238124382%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lCSI3vO6vNA4lfpn3OHXewX6YYR2JbDjChd%2FTqDrRvg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fnysddpc&data=05%7C01%7CDrew.Webster%40ddpc.ny.gov%7C979dff423c1e424114c008da7ee44c11%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C637961816238124382%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tqbIVJGvQQYxmOv482%2B4%2F8zs27bJoS8gCSaTXMD3Xs0%3D&reserved=0
https://cdd.us11.list-manage.com/subscribe?u=b5ba8e60a1cc093a382200353&id=c2cba0c03d


Questions?



Reminder: Get in Touch!

Need Assistance?

• Completing your Quarterly Report
• Collecting data
• Carrying out grant activities
• Promoting activities

Request a Technical Assistance call!
Email: Grants Coordinator

NYS CDD
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